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| Documented culture helps

people make a difference

By Gerardo V. Cabachan, Jr., Managing Director, Pandavan Huan.'mp

TODAY, MANAGEMENT PUNDITS CONTINUE TE}w 'righ[ way), and leadership (how the organization gets pulled
trumpet the idea that workers are the most valuable, assr:t ¢ 1 in the right direction).

ol a company. Workers, they sav, make the dlfferen-:: 'fl

in the fortunes of companies. People-driven compani
they add, have the best chance of prospering i
hypercompetitive business arenas. >
The Peuplc anagement E:.sucml:nn uf ﬂle-Pfuhpplnes

B Thu most basic values of the company can be conveyed
PBWE.I FulI}.r if they are stated briefly and simply. Take the
creed of the ‘ServiceMaster Company: “To honor God in
ali we du to help. people develop, to pursue excellence, to

i gmw pmﬁl:al.ﬂ;.r There is little else that needs to be said.
Smanasn:er uses this creed to guide all its decisions.

i ﬁs the senundlmmpunent nf a written culture,

Magkakatalo.” -1‘

In people-driven tumpan “belief in peopl
the heart of the l:mﬁﬂfatq.._ci.ﬂ_l” 'E‘E’Eiie'.curpnrdfé-'c ;
serves as a fertile ground for growing the beliefin- people + ssénual-prucessm atr:alrung'extéllent rﬁsults It calls for thE
and meshmg it with ¢ the uperamns of,the compnn:.r P'Eﬂplﬂr‘

determining force in the hfe ﬁ '; . ,._.1 : -. : ] it

T R
Like a country’s Gnnsurun mﬁd&l of leaﬂershlp, yﬂuma}r want to adr:apt the elements of
be written or unwritten. In my

xleﬁ ip descnhedby Noel M. Tichy. A true leader, he says,

culture adds greater momentum to the m!ﬂﬂﬁ! ofa | Sht?'ﬂ us,rsess the following in abundance: courage, ideas,
company when it is documented. While hmng'“.;g n LfliES i va"Iues, energy, and stories. I believe that this is a simple yet
and oral stories transmit culture most effectwefg'_q T ﬁﬁl‘]ﬂulﬂﬂﬂn of leadership.

version makes it easier for members to grasp and review the naﬂy documented corporate culture is accessible
culture. It is easier to compare actual behavior with t;en aml_g;-ldmg on 'everyone, from the lowest to the highest
cultural imperatives. S fx;‘tmkmg employee. Everyone proceeds from a common

T

The major components of a corporate culture can bel’w ground although they may be flying off toward different
divided into values (what the organization stands for), = direcrions. Culture is anchor and freedom at the same time
management (how the. organization gets '5:'1.“.135 done the . fora people-driven nc.mpany
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